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BUDDY MARCH
THE FRAMEWORK
“I help owner-led live events technology businesses replace founder-dependent growth with a commercial roadmap they actually control — starting with a 90-minute Buddy Check, not a sales pitch.”
Nearly four decades in the industry taught me that technology, markets and products change — the pressures of leading a business rarely do. I know what it's like to stand on your bridge. This is how Buddy March works, start to finish.
HOW IT WORKS
	REAL CONVERSATION
	→
	BUDDY CHECK 90 min, confidential
	→
	CLARITY BRIEF


From the Clarity Brief, one of three things happens:
	ALL GOOD! — job done
	HEALTH CHECK
	ONE-OFF ADVICE


A Health Check leads to a Roadmap — which opens onto:
	ACTIVATION
	MENTORING
	NEXT CHAPTER!


THE GROWTH CIRCLE
Ongoing membership · coaching community — details coming soon.
THE BUDDY CHECK
A 90-minute confidential conversation. No sales pitch — just time spent understanding where you are, what's really going on underneath, and what good looks like from here. From that, we agree what's next: greater clarity and nothing further needed, a deeper Health Check, occasional mentoring, or straight into a Roadmap.
THE CLARITY BRIEF
Two pages, honest words, no spin. Where the business is today, what's working, what isn't, and the one problem that matters most — with a clear recommendation on what happens next.
THE HEALTH CHECK
A structured diagnosis across three pillars, feeding straight into the Roadmap:
	Operational
	Team structure & roles, workflow maturity, systems and tools in use, capacity vs demand, supplier/subcontractor relationships.

	Commercial
	Sales process and pipeline discipline, client mix and concentration, win rate and pricing discipline, brand position and differentiation.

	Financial
	Last 12 months' revenue and gross margin by stream, cash flow rhythm, overheads vs capacity, investment plans, and what controlled, aligned, profitable growth means in actual numbers.


THE ROADMAP
Built directly from the Health Check findings, set over a defined horizon — typically 12–24 months — and organised into a small number of priority themes rather than an exhaustive scope of work. Each theme states what “done” looks like and a rough timeline. Reviewed together quarterly, not against rigid weekly gates.



MEASURING PROGRESS
Not a generic KPI dashboard — measurement tied to what matters to you. The one problem that matters most is revisited at every checkpoint, alongside a small number of numbers that are genuinely yours: gross margin, win rate, hours spent in the business versus on it, pipeline value. And the simplest measure of all — are you sleeping easier at night?
THE NEXT CHAPTER — SIZING THE PRIZE
At Roadmap stage, we name the real prize — not left as a vague aspiration:
1. A comfortable lifestyle and income.
1. Selling the business for a target value.
1. Passing it to your children.
1. Attracting external investment.
1. Genuinely not sure yet — in which case that clarity itself becomes part of the work.
PRICING
A simple menu, shared openly:
	Buddy Check & Clarity Brief
	Fixed £450

	Health Check
	£1,500 under £5m turnover; £2,250 over £5m turnover.

	Roadmap Activation
	Day rate, a fixed project fee, a success fee, or a monthly retainer — whichever fits.

	Growth Circle
	A small quarterly membership retainer — details to follow.


WHAT YOU CAN EXPECT FROM ME
My passion, my honesty, no spin — the good news and the bad news. The passion is real: stage lighting started for me at 14 — school, amateur dramatics, then professional. I'm still a hands-on lighting guy most weekends.

Greenlights ahead!
David March   ·  M. +44 (0)7794 612502  ·  david@buddymarch.com  ·  www.buddymarch.com
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